
RAPPS Summer Institute Agenda
Rural Alaska Principal Preparation and Support Program

June 1 - June 3, 2011
	Time/Dates
	Wednesday - June 1
	Thursday - June 2
	Friday - June 3

	7:30 - 8:30 a.m.
	Morning Breakfast and Collegial Conversation
	Morning Breakfast and Collegial Conversation
	Morning Breakfast and Collegial Conversation

	8:30-9:30 a.m.
Note: ALL RAPPS

candidates participate.
	Connecting Content and Community

Role-Alike Critical Friends – Round 2

· Quartets working as Critical Friends

· Modified Consultancy Protocol

· Focus on one person per day
	Connecting Content and Community

Role-Alike Critical Friends – Round 3

· Quartets working as Critical Friends

· Modified Consultancy Protocol

· Focus on one person per day
	Connecting Content and Community

Role-Alike Critical Friends – Round 4

· Quartets working as Critical Friends

· Modified Consultancy Protocol

· Focus on one person per day

	9:30 – 9:45 a.m.
	BREAK
	BREAK
	BREAK

	9:45 – 11:00 a.m.
	· Introduction & Announcements 

· Protocols, Routines, Check in, Round #1
· Perspectives & Cultural Responsiveness
	· Pam Robbins Webinar for RAPPS Group
· Questions & Answers; Discussion
· Content: How the Brain Learns
	· Feedback Loop & Check in, Round #3
· Using Case Studies, Continued
· Shared in Table Groups, then Reports

	11:00 – 11:15 a.m.
	BREAK
	BREAK – will move to fit webinar
	BREAK

	11:15 - 12:30 p.m.
	· Unpacking the Cultural Standards
· GAP Analysis
· Reflection & Processing – Table Groups
	· Follow-up activity to Webinar in Small Groups

· On site webinar facilitator: Susan Garton
	· Workshop for Meeting Local Challenges
· Table Groups Identified by Categories
· Reflection & Processing Time; Reports

	12:30 - 1:30 p.m.
	LUNCH
	LUNCH
	LUNCH

	1:30 - 2:45 p.m.
	· Culture & Community Engagement
· Implementation Issues
· Facilitator: Phyllis Carlson, EED
	· Feedback Loop & Check in, Round #2
· The Quest for Solutions
· Wall Charts as Reports from Tables
	· Workshop for Meeting Local Challenges
· Reflection & Processing Time; Reports
· Take-away Strategies & Lessons

	2:45 – 3:00 p.m.
	BREAK
	BREAK
	BREAK

	3:00 – 4:30 p.m.
Note: MOST RAPPS

candidates stay in

the all-RAPPS session.
	· Culture & Community Engagement
· Implementation Issues; Categories

· Assignments for Thursday – Strategies

· End-of-day Feedback

District Team Planning Time 3:00 – 4:30


	· Quest for Solutions, Continued
· Implementation Issues

· Assignments for Friday – Case Studies

· End-of-day Feedback
District Team Planning Time 3:00 – 4:30

.
	· Institute Evaluation & Closure (3:00)

· Dismissal Target is 3:30  - 4:00
District Team Planning Time TODAY only
3:00 – 4:00 p.m.

ASLI Evaluation & Closing

4:30 p.m..


Please note for the District Team Planning Time: RAPPS Students, if your superintendent has requested that you sit with the district team during planning time, please join your district during this designated time for Team Planning each afternoon.

If you do not have a district team attending the ASLI, or you have not been asked to join the district team, please remain with the All-RAPPS group for the remainder of each afternoon.

